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Newsletter No. 4 December 2008

Vision and Statement of Purpose:
Leadership in quality improvement, inspiring organisations to be the best they can be.

In This Issue:
- Training Sessions - Accreditation Congratulations
- Quality Tips - Reviewers Update

Kia ora from Te Wana

It has been a busy year for the Te Wana team and one of changes. Two new review managers and a
new office manger arrived and the director left. Honey and Frances have enjoyed getting to meet you
all, through visits and training, to introduce you to the second edition standards.

November was particularly busy, with seven accreditation reviews and we are enormously grateful to
al the reviewers who participated in those reviews and others throughout the year. A busy November
has meant a busy December, hence our somewhat belated seasons greetings to you all. We hope you
have a relaxing holiday season in which to rejuvenate, as we know it has been a very busy year for
many of you too.

Hopefully we can all take some time in the New Year to reflect and continue to make improvements
in our services for the benefit of those who use them.

Until we are next in touch we wish you, your teams and families a very peaceful and happy holiday
break.

Quality Tip

Your diaries are probably already filling up so in the first week of the New Year make sure you diary in
times for professional development, supervision and time for planning and reflection.
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Te Wana Quality Programme

Accreditation Congratulations

Te Taiwhenua o Heretaunga
Otara Health Incorporated
Plunket (Counties Manukau)
Newtown Union Health Service
Plunket (Auckland City)

Te Puke Karanga Hauora

O U1 R

A big congratulation to these organisations.

Correction to August Newsletter

Our apologies to Tuwharetoa ki Kawerau Health Education & Social Services.

In our August newsletter we omitted their full name and listed Tuwharetoa Health Services Ltd as
being Kawerau based, this is incorrect they are Turangi Taupo based in Lakes DHB Area.

Upcoming Training Sessions

New Internal Contact Training
12" February 2008 Wellington
Venue to be advised

Experienced Peer Reviewer 2™ Edition Update Training
13" February 2008 Wellington
Venue to be advised

If you are interested in attending either of the above dates please contact Nicole
(info@tewana.org.nz or 04 381 2865).

Quality Improvement

To ensure Te Wana is providing the best possible service we will, in the New Year, be inviting you to
feedback on a range of issues related to the programme and associated resources.

Thanks to Youth One Stop Shop in Palmerston North, we have become acquainted with survey
monkey, which is what we will be using to gather your views. .
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Te Wana Quality Programme

A big thank you to all the great reviewers that have given their time and expertise to participate in Te
Wana Reviews. Your work has not gone unnoticed and is appreciated by Te Wana and the services
reviewed. Your commitment and the skills you bring to each review is invaluable and we are truly

Reviewers

grateful. Without your support and dedication, Te Wana would not be where it is today.

All reviewers that have changed their contact details can update Te Wana by
emailing Nicole Doriguzzi (info@tewana.org.nz) or calling 04 381 2865.

Te Wana is set for a busy 2009 and we are calling for reviewers. A calendar of
tentative 2009 review dates accompanies this newsletter so please contact Te
Wana (info@tewana.org.nz) if you are interested in participating in any of these

reviews
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The Silly Season Systems Approach

It seems the word system can be daunting, but we use systems all the time, so here is our seasonal

take on the systems approach.

[ S 6 four family has a tradition that rather than buying gifts for every family member, each

person is assigned one person to give a gift to and the gift must be handmade by the giver.

Is it documented?

How do new family members come to know of this tradition?

Is there a Smith family silly season song, card or poem written
down somewhere?

Is responsibility Assigned?

Who is responsible for allocating gift responsibilities to each
family member with sufficient time for stress free creating?

Is it understood and practiced?

Does everyone know who they are making a gift for? Does
Milly know she makes for Molly? Does Molly know she makes
for Mandy? and does Mandy know she makes for Milly

Is it monitored?

Who checks in to make sure no one is mixed up about who
they are getting a gift for? Who checks that some sneaky
person is not seeking to impress by buying a gift and
pretending they made it.

Is information from monitoring
fed back in for continuous
improvement

This year Aunty Alice got the same as she got last year and
Milly got 3 presents and Molly got none. What will you do
differently next year to make it more interesting and
challenging and ensure everyone gets a present?
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